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CO-CREATION —

In class

In the field
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_______________________________________________________________________ Write down.your.notes. here.(e.g..key.insights

.............. e frOm. the lectures, teamwork. decisions..random.thoughts),
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— EXERCISE 1.1

Create your own Paseo Circle.

— EXERCISE 1.2

Create a Paseo Circle together with your team.

N\
/Q\
\

— EXERCISE 1.3

What is your personality in the 16 personalities framework? Summa-
rize your most important findings here.

— EXERCISE 1.4

How does the description of your personality interfere with your
own personality?
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— EXERCISE 2.1

Describe your project.

— EXERCISE 2.2

Summarize the discussion on SDGs your project may contribute to.

— EXERCISE 2.3

Do a PESTEL analysis on your project.
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EXERCISE 3.1 EXERCISE 3.3

Describe your project. Do the 5 WHY analysis.

EXERCISE 3.2

Do a SWOT analysis on your project.

EXERCISE 3.4

Do the WWWWWH analysis.
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EXERCISE 4.1 EXERCISE 4.3

Create an empathy map. Why is this person (e.g. user or other stake- Create a list of requirements and wishes, seen from the perspective
holder) relevant for your case? of the user and/or other stakeholders.
EXERCISE 4.2

Draw a customer journey.
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— EXERCISE 5.1

Come up with three different concepts using brainstorm methods
such as How-To's and a morphological chart. Carry out your brain-
storm session on another piece of paper. Keep the rules of brain-
storming in mind:

1. Everybody can generate all ideas (nothing is off limits).
2. Criticism kills spontaneity and creativity.

3. ldeas should be picked up and developed.

4. The duration of a brainstorm is 20 to 30 minutes.

— EXERCISE 5.2

Explain your final three concepts here.

— EXERCISE 5.3

Evaluate the three concepts using the weighted objectives method.

Criteria Weight

100

Score Total Score Total
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— EXERCISE 6.1

What are the five core hypotheses for your project?

What is the riskiest hypothesis and how will you test this hypothesis?

The hypothesis is proven if...

— EXERCISE 6.2

Create a prototype for your project. We distinguish three product
categories, each with their own prototypes:

Q Tangible products: sketches, foam models, 3D printed models.
G Digital products: storyboards, paper and digital prototypes.

O Intangible products: business plan, role-play.

— EXERCISE 6.3

| observed that...

From this | learned the following...

Therefore, | will adapt the following...

17
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— EXERCISE 7.1

Analyze your project using the Theory of Change tool.
\np% Ac(‘% o uz% Ouz% \m,o%
) [0)
2]
What resources do you need to Which activities are needed to What are the measurable effects What are the wider benefits of What is the long-term change you
organise necessary activities? bring about change? of your work? your work? see as your goal?

— EXERCISE 7.2

Discuss the outcomes of your Theory of Change analysis.

— EXERCISE 7.3

For your project, discuss the impacts and sustainability.

19
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— EXERCISE 8.1

Describe the results (both outputs and outcomes) of your project.

— EXERCISE 8.2

Set up a communication plan for your project.

— EXERCISE 8.3

Prepare a 5 minute pitch using the guideline provided in the videos.

21
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NEEDS ASSESSMENT

Assess the current and desired condition (needs and wants) of con-
cerned stakeholders (co-create).

Evaluate the gap between current and desired condition of concerned
stakeholders.

Address the need of concerned stakeholders.

IDEATE FOR SOLUTIONS

Remember method and create ideas and combine to form multiple
solutions.

Remember, analyse and evaluate the solutions and select solution for
prototyping.

Understand terminologies, such as ideation, generation, conceptualis-
ation, idea, solution, concept, etc.

Understand and apply evaluation and selection methods with external
stakeholders: SWOT analysis, Evaluation Matrix (Weighted-objectives).

Understand and apply ideation/conceptualisation methods to gener-
ate ideas for the chosen problems: empathy exercise, mind-mapping,
brainstorming, etc.

PROTOTYPE A SOLUTION

Understand the purpose of building a prototype and the different
types of prototypes.

Develop a prototype to test your problem-solution fit with relevant
stakeholders (with co-create).

Understand what a prototype is.

DDD@

oo o@

ENSURE SUSTAINABLE IMPACT

Develop critical and holistic viewpoints towards sustainability concepts
and understand its complexity.

Be able to discuss proposed sustainability solutions in both local and
global contexts.

Build know-how on ways of addressing and responding to global de-
velopment, technology and related sustainability challenges.

COMMUNICATE YOUR SOLUTION

Participate in social issues with a lens on sustainability impact: differ-
ent phases, actors, approaches, etc.

Reflect on different types of results and assessments in PBL projects.

Learn how to capture, disseminate and communicate the learnings
and findings obtained during the PBL journey to different stakehold-
ers.
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