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Agenda
Time Topic

10:30 – 11:00 Welcome and introduction to challenges on GC

11:00 - 11:45 Deep dive #1: uploading and managing hidden test data

11:45 - 13:00 Lunch Break

13:00 - 14:15 Deep dive #2: algorithm containers

14:15 - 14:30 Short Break

14:30 - 16:00 Deep dive #3: custom evaluation methods & leaderboard set-up

16:00 - 17:00 Wrap-up , Q&A
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- How and where do participants submit?
- What happens after they submit?

Website to advertise & communicate information

Generate & update leaderboard

Keep track of participant registrations
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Features

Participant-management tools

Convenient ways to host data and algorithms

Powerful & scalable compute

Automated, fully customizable evaluation

Customizable, live leaderboard 

REST API

Customizable submission criteria and submission limits

Dedicated site on GC with customizable pages
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Challenge phases

• A challenge consists of at least 1 phase

• Each phase can be configured    
independently

• Phases can reflect:

• Different stages in competition  
(validation vs. test)

• Different tasks                        
(segmentation vs. classification)

• Different tracks                                       
(easy vs. advanced)
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Annotated data

Open 
training data

Hidden 
test data

for local algorithm development for algorithm assessment on GC
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Challenge workflow

Participants train 
their algorithms locally 

(on their own computer)

Participants upload their algorithm to 
Grand Challenge 

for execution on the hidden test data 

GC
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Algorithm 
image
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Algorithm inputs
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Algorithm outputs
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Leaderboard 
settings

Evaluation method 
Image 

(incl. ground truth)
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Questions & Answers
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