Skills

\V,

Personality Motivation
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Competences

Can you do the job?

|s there a match
between your
motivation and
thrives with those of

the organization

Do you have self-
awarrenes?
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Competences

In recruitment

In performance
management

In personal development
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A _, Example ‘Project working’

 Knowledge: making a projectplan, projectmethodes like Agile or
Lean.

« Skills: planning and organization, cooperate with others,
comunicative skills.

« Personal qualities: assertiveness, drive, flexibility, stress resistant

« Attitude (norms, values, motivation, thrives); onesty,
persuasive, ability to motivate people, result orientated, humor.
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Self-
Management

Learning Agility/Development
Initiative & Risk Taking

Drive for Results

Adaptability Management

Emotional Resilience

Leadership

Strategic Thinking
Business Acumen
Leading Courageously
Inspiring Others

Integrity, Trust &
Credibility

COMPETENCY

MODEL

Relationships

Communication & Influencing
Interpersonal Skills
Teamwork & Team Building

Customer Focus
Cross-Cultural Agility

Management

Delegation & Performance
Management

Project/Process Management
Managing Execution
Coaching & Developing Talent

Managing Differences/
Conflict

Analytical
Problem Analysis
Critical Thinking
Decision Making

Professional Expertise
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4 )
Core Quality
\_ )
Expierences as diffioult
4 )
Allergy
- J

Going too far

Going too far

4 )
Pitfall
- J
Positive opposite
4 )
Challenge
\_ /
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4 )
Determination
- )
Expierences as difficult
4 )
Passiveness
\_ /

Going too far

Going too far

Pushiness

\_ J

Positive opposite

4 )

Patience

\_ J
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4 )
Modest
\_ )
Expierences as diffioult
4 )
Arrogant
- J

Going too far

Going too far

-

Invisible

Positive opposite

-

-

Present oneself

J
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B

h_ Competences

« Combination of knowledge, skills and personality make people
unique

« Personal qualities: identifies you, distinguishes you from others.

« Matching within an organization / team: your personality can make
the team stronger.

« Have self-confidence and self-knowledge.
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