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School/Department:

Rotterdam School of Management
Department of Organizational and Personnel Management (OPM)

Project Title: How change in team diversity affects team processes and team
performance
Abstract: Abstract: Teams are carriers of complex and innovative tasks in

companies (e.g., strategic decision making, new product
development). To succeed in such important tasks, teams rely on
diverse talents with different expertise, knowledge, and functional
background. Albeit offering valuable guidance to managerial practice,
research on team diversity has rarely taken into account the fact that
in reality, team diversity can change over time, as new members join
and/or existing members leave the team (Mathieu, Hollenbeck, van
Knippenberg, & ligen, 2017; Mathieu, Tannenbaum., Donsbach, &
Alliger, 2014). Virtually unknown is how teams manage changes in
their diverse talents and deal with the dual challenges of dynamics
and diversity in teams.

This PhD project is aimed to advance team diversity research from
the scope of stable to dynamic team composition. It is built upon the
vast knowledge of team informational diversity in the OPM
Department (e.g., Hoever, Zhou, & van Knippenberg, 2018;
Nederveen Pieterse, van Knippenberg, & van Ginkel, 2011; van
Ginkel, & van Knippenberg, 2008; 2009; van Knippenberg, De Dreu,
& Homan, 2004; van Knippenberg & Schippers, 2007) and a new
theoretical framework of dynamic team diversity (e.g., Li, Meyer,
Shemla, & Wegge, 2018; also Li & van Knippenberg, 2021). This
project — as part of a research program on dynamic team diversity —
focuses on the phenomenon of team informational diversification
(homogenization), that is, a process in which members’ differences in
task-relevant knowledge, skills, and competences (KSAs) are
becoming more (less) diverse after teams add, replace, or remove
members. It will test the core mediating mechanisms of disruption
and restoration of team cognition, coordination, and communication
and the key contingencies of team reflexivity and task
interdependence.

The project primarily consists of three laboratory experiments of team
decision-making tasks. Depending on the candidate’s background
and interest, there is a possibility of the 4" study of field work teams
(archive and/or surveys). Expected tangible outputs of this project are
3 publications at top-tier management or applied psychology journals.
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Requirements of
candidate:

Background: Candidates are expected to have background in
management / business administration (with a specialization in
organizational behavior), industrial and organizational psychology, or
social psychology. Research experience (e.g., laboratory
experiments, surveys) and statistical skills (e.g., [MJANOVA,
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regressions, structural equation modeling) are highly commendable.
Candidates are expected to have excellent communication skills in
both written and spoken English. They are expected to be the top
academic performers in the class and demonstrate integrity, initiative,
and interest in the scientific work.

Master’s degree: Yes

EUR requirement: IELTS: 7.5 (min. 6.0 for all subsections) or
TOEFL: 100 (internet) or 600 (paper); GMAT-test or GRE-test: 85%.

For more information of the project, please contact Dr. Anne
Nederveen Pieterse (anederveenpieterse@rsm.nl ) or Dr. Jia Li
(Lli@rsm.nl, jia.li@maastrichtuniversity.nl )

Supervisory teams
Supervisor
information: Prof. Dr. Daan van Knippenberg (promotor)

https://www.rsm.nl/people/daan-van-knippenberg/
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Table Information about English requirements

Admission office

IELTS: 7.0 TOEFL: 100
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(min. 6.0 for all subs.)

(min. 20 for all subs.)

Admission office
English-speaking
countries and NL

Not required for
Master student

Not required for
Master student

Rotterdam School
of Management

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100 (internet)
or 600 (paper)

GMAT-test or
GRE-test: 85%

Erasmus School of
Economics

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100
(min. 20 for all subs.)

GMAT: 680 or
GRE-test: top 15%

Erasmus School of
Social and
Behaviorural
Sciences

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100
(min. 20 for all subs.)

Erasmus School of
Philosophy

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100
(min. 20 for all subs.)

Erasmus School of
History, Culture
and
Communication

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100
(min. 20 for all subs.)

Erasmus School of
Law

IELTS: 7.5
(min. 6.0 for all subs.)

TOEFL: 100 (internet)
or 600 (paper)

GMAT-test or
GRE-test: 85%

Erasmus Medical
Center

IELTS: 6.5
(min 6.0 for all subs.)

TOEFL: 90 (internet),
232 (computer), 575

(paper)

Cambridge
Proficiency: C1

International IELTS: 7.0 TOEFL: 100
Institute of Social (internet), 250
Studies (computer),600
(paper)
Institute for IELTS: 7.0 TOEFL: 100

Housing and
Urban
Development
Studies

(min. 6.0 for all subs.)

(internet), 250
(computer),600

(paper)
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2021 CSC-PhD programme information will be shared and updated online: www.eur.nl/eucc
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