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Abstract: 

 
Globalization has made the modern workforce more dynamic and 
diverse than ever before. Because complex and innovative tasks in 
companies are organized on the team basis, research on how teams 
manage talents with diverse expertise and from diverse backgrounds 
has provided valuable insights to guide managerial practice. Yet, this 
body of knowledge has rarely taken into the possibility that team 
boundary can change as new members join and/or existing members 
leave the team (Mathieu, Hollenbeck, van Knippenberg, & Ilgen, 
2017; Mathieu, Tannenbaum., Donsbach, & Alliger, 2014). Virtually 
unknown is how teams manage changes in the diverse talents and 
deal with the dual challenges of dynamics and diversity in the team.  
 
This PhD project is aimed to advance team diversity research from 
the scope of stable to dynamic team composition. It is built upon the 
vast knowledge of team informational diversity (e.g., Hoever, Zhou, & 
van Knippenberg, 2018; Nederveen Pieterse, van Knippenberg, & 
van Ginkel, 2011; van Ginkel, & van Knippenberg, 2008; 2009; van 
Knippenberg, De Dreu, & Homan, 2004; van Knippenberg & 
Schippers, 2007) and a new theoretical framework of dynamic team 
diversity (Li, Meyer, Shemla, & Wegge, 2018). The project focuses on 
the phenomenon of team informational diversification 
(homogenization), that is, a process in which members’ differences in 
task-relevant knowledge, skills, and competences (KSAs) are 
becoming more (less) diverse after teams add, replace, or remove 
members. It will test the core mediating mechanisms of disruption 
and restoration of team cognition, coordination, and communication 
and the key contingencies of team reflexivity and task 
interdependence.  
 
The project primarily consists of three laboratory experiments of team 
decision-making tasks. Depending on the candidate’s background 
and interest, there is a possibility of the 4th study of field work teams 
(archive and/or surveys). Expected tangible outputs of this project are 
3 publications at top-tier management or applied psychology journals.  
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Requirements of 
candidate: 

 
Candidates are expected to have background in management / 
business administration (with a specialization in organizational 
behavior, industrial and organizational psychology, or social 
psychology. Research experience (e.g., laboratory experiments, 
surveys) and statistical skills (e.g., [M]ANOVA, regressions, structural 
equation modeling) are highly commendable. Candidates are 
expected to have excellent communication skills in both written and 
spoken English. Preferably, they are the top academic performers in 
the class and demonstrate integrity, initiative, and interest in the 
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scientific work. 
 
Master’s degree: Yes 
 
EUR requirement: IELTS: 7.5 (min. 6.0 for all subsections)  or 
TOEFL: 100 (internet) or 600 (paper); GMAT-test or GRE-test: 85%. 
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