
Skills
• Adaptability and creativity
• Express a collaborative learning 

attitude

Strengths
• Show entrepeneurial spirit
• Cope with pressure

Fears and frustrations
• Plan self-organisation
• Write research proposals

Motivations
• Build mentor-mentee relationships
• Contribute to research outputs

Asli
Lecturer

The European Commission has 
launched a call for evidence on a 

topic of expertise within the team.
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An Associate professor has 
informally acquired rights to 
reduce their teaching load.
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A societal partner has asked for 
access to a dataset that is not 

currently open access.
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Assistant professor receives a 
large collaborative grant and buys 

o� their education load.
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There is room in the budget to 
hire an assistant professor and 
promote someone to Associate 

professor.
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Associate professor with 
significant teaching load will go 

on research sabbatical.
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An academic with a track record 
of external research funding 

wishes to go on a management 
profile.
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