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Skills
• Facilitate learning processes
• Driving achievement

Strengths
• Teach in vocational contexts
• Expectation management

Fears and frustrations
• Write research outputs
• Data management

Motivations
• Conduct interdisciplinary research
• Develop networks within impact driven 

educational context

Tess
Assistant 
professor

Skills
•Facilitate learning processes
•Driving achievement

Strengths
•Teach in vocational contexts
•Expectation management

Fears and frustrations
•Write research outputs
•Data management

Motivations
•Conduct interdisciplinary research
•Develop networks within impact driven 

educational context

Tess
Assistant 
professor

Skills
• Review research outputs
• Problem solving

Strengths
• Plan self-organisation
• Work with others

Fears and frustrations
• Construction of a teaching portfolio
• Manage own professional development

Motivations
• Promote open innovation
• Build mentor-mentee relationships

Emma
PhD 
researcher

Skills
•Review research outputs
•Problem solving

Strengths
•Plan self-organisation
•Work with others

Fears and frustrations
•Construction of a teaching portfolio
•Manage own professional development

Motivations
•Promote open innovation
•Build mentor-mentee relationships

Emma
PhD 
researcher

Skills
• Disciplinary grounding
• Open research workflows

Strengths
• Write research proposals
• Show entrepreneurial spirit

Fears and frustrations
• Promote citizen science
• Manage intellectual property rights

Motivations
• Knowledge creation and dissemination
• Develop teaching and education 

innovation skills

Ali
PhD 
researcher

Skills
•Disciplinary grounding
•Open research workflows

Strengths
•Write research proposals
•Show entrepreneurial spirit

Fears and frustrations
•Promote citizen science
•Manage intellectual property rights

Motivations
•Knowledge creation and dissemination
•Develop teaching and education 

innovation skills

Ali
PhD 
researcher
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Skills
• Manage research projects
• Abstract thinking

Strengths
• Conduct interdisciplinary research
• Manage own professional development

Fears and frustrations
• Communicate to audiences beyond 

academia
• Increasing teaching load

Motivations
• Coordinate a collaborative grant
• Strenghten international presence

Daan
Post doc
researcher

Skills
•Manage research projects
•Abstract thinking

Strengths
•Conduct interdisciplinary research
•Manage own professional development

Fears and frustrations
•Communicate to audiences beyond 

academia
•Increasing teaching load

Motivations
•Coordinate a collaborative grant
•Strenghten international presence

Daan
Post doc
researcher

Skills
• Develop a teaching philosophy
• Critical thinking

Strengths
• Envision sustainable futures
• Plan citizen engagement

Fears and frustrations
• Financial literacy
• Have a deviant career profile 

Motivations
• Promote nature
• Establish communities of practice

Maria
Post doc
researcher

Skills
•Develop a teaching philosophy
•Critical thinking

Strengths
•Envision sustainable futures
•Plan citizen engagement

Fears and frustrations
•Financial literacy
•Have a deviant career profile 

Motivations
•Promote nature
•Establish communities of practice

Maria
Post doc
researcher

Skills
• Apply research ethics and integrity 

principles
• Reflexivity

Strengths
• Write research outputs
• Spot opportunities

Fears and frustrations
• Cope with ambiguity
• Work with others

Motivations
• Deal with misinformation
• Mobilise resources

Lucas
Associate 
professor

Skills
•Apply research ethics and integrity 

principles
•Reflexivity

Strengths
•Write research outputs
•Spot opportunities

Fears and frustrations
•Cope with ambiguity
•Work with others

Motivations
•Deal with misinformation
•Mobilise resources

Lucas
Associate 
professor
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Skills
• Adaptability and creativity
• Express a collaborative learning 

attitude

Strengths
• Show entrepeneurial spirit
• Cope with pressure

Fears and frustrations
• Plan self-organisation
• Write research proposals

Motivations
• Build mentor-mentee relationships
• Contribute to research outputs

Asli
Lecturer

Skills
• Adaptability and creativity
• Express a collaborative learning 

attitude

Strengths
• Show entrepeneurial spirit
• Cope with pressure

Fears and frustrations
• Plan self-organisation
• Write research proposals

Motivations
• Build mentor-mentee relationships
• Contribute to research outputs

Asli
Lecturer

Skills
•Adaptability and creativity
•Express a collaborative learning 

attitude

Strengths
•Show entrepeneurial spirit
•Cope with pressure

Fears and frustrations
•Plan self-organisation
•Write research proposals

Motivations
•Build mentor-mentee relationships
•Contribute to research outputs

Asli
Lecturer

Skills
•Adaptability and creativity
•Express a collaborative learning 

attitude

Strengths
•Show entrepeneurial spirit
•Cope with pressure

Fears and frustrations
•Plan self-organisation
•Write research proposals

Motivations
•Build mentor-mentee relationships
•Contribute to research outputs

Asli
Lecturer

Skills
• Negotiate
• Systemic thinking

Strengths
• Ensure wellbeing at work
• Express a collaborative learning attitude

Fears and frustrations
• Publish open access
• Plan self-organisation

Motivations
• Science outreach and communication
• Promote inclusion, diversity & belonging

Cornelis
Full
professor

Skills
•Negotiate
•Systemic thinking

Strengths
•Ensure wellbeing at work
•Express a collaborative learning attitude

Fears and frustrations
•Publish open access
•Plan self-organisation

Motivations
•Science outreach and communication
•Promote inclusion, diversity & belonging

Cornelis
Full
professor

Skills
• Mobilise resources
• Disseminate results to research 

community

Strengths
• Plan self-organisation
• Data management

Fears and frustrations
• Lack of feeling valued for assigned work
• Adaptability and creativity

Motivations
• Evaluate research
• Have disciplinary expertise

Liam
Assistant 
professor

Skills
•Mobilise resources
•Disseminate results to research 

community

Strengths
•Plan self-organisation
•Data management

Fears and frustrations
•Lack of feeling valued for assigned work
•Adaptability and creativity

Motivations
•Evaluate research
•Have disciplinary expertise

Liam
Assistant 
professor
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Strengths

Name

Function

Skills

Strengths

Skills
• Participate in publication process
• Transdisciplinary Collaboration

Strengths
• Maintain quality standards
• Perpective taking

Fears and frustrations
• Ensure wellbeing at work
• Operate open-source software

Motivations
• Promote use of science in 

policy-making
• Ambitions an academic career

Levi
Lecturer

Skills
•Participate in publication process
•Transdisciplinary Collaboration

Strengths
•Maintain quality standards
•Perpective taking

Fears and frustrations
•Ensure wellbeing at work
•Operate open-source software

Motivations
•Promote use of science in 

policy-making
•Ambitions an academic career

Levi
Lecturer



Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Name

Function

Fears and frustrations

Motivations

Name

Function

Fears and frustrations

Motivations

Name

Function

Fears and frustrations

Motivations

Name

Function

Skills

Strengths

Name

Function

Skills

Strengths

Name

Function

Skills

Strengths



Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Cut on the dashed line

Fold on the line
Fold in this shape

Sam

Team Lead

Skills

Strengths

Sam

Team Lead

Skills

Strengths

Sam

Team Lead

Skills

Strengths

Sam

Team Lead

Skills

Strengths

Sam

Team Lead

Fears and frustrations

Motivations

Sam

Team Lead

Fears and frustrations

Motivations

Sam

Team Lead

Fears and frustrations

Motivations

Sam

Team Lead

Fears and frustrations

Motivations


