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Abstract: UN Sustainable Development Goal 8 calls on organisations and
institutions to “promote inclusive and sustainable economic growth, full
and productive employment and decent work for all”. A key differentiator
between organisations’ success in achieving these potentially
paradoxical goals (“people and profit”; Collings et al, 2021) is their
approach to Human Resource Management (HRM).

Processes of HRM include multiple stakeholders such
as employees, managers, trade unions, shareholders,
customers, investors, suppliers and members of the community, with
potentially conflicting interests (Boxall, 2020; Jackson et al., 2014). For
organisations to achieve both people and profit goals there needs to be
balance or synergy between these stakeholder needs. But how is
balance or synergy created when needs are in conflict, and are situated
in a context of complex processes of power, knowledge and shifting
external demands?

This PhD project aims to explore how networks of organizational actors
interact to create balance/synergy among different stakeholders’ HR-
related needs. It builds on recent theory about processes of HR co-
creation (Hewett & Shantz, 2021) which recognizes that stakeholder
needs are shaped by and shape each other through interactions
between actors, and on suggestions that, in order to understand the
complexity of HRM, we should consider it as a system, a network, or an
ecosystem (Jackson et al., 2014; Soltis et al., 2018; Snell & Morris,
2019). It also takes inspiration from research on organisational
paradoxes (Smith & Lewis, 2011) to explore the relational and dynamic
processes involved in navigating the potential paradox of decent work
and economic growth when multiple conflicting needs are involved
(Pamphile, 2021; Schad et al., 2016).

The project will utilize ethnographic methods through a longitudinal case
study in a single organization. The PhD candidate will work as part of a
multi-disciplinary research team to carry out field observations,
interviews, and collect secondary data to help map network processes
within the case organization. Given the exploratory nature of the
research, there will be scope for the PhD candidate to shape their
research interests through the research process. Expected tangible
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outputs of this project are 3 publications at top-tier journals.

References
Boxall, P. (2020). Studying mutuality and perversity in the impacts of
human resource management on societal well-being: Advancing a
pluralist agenda. Human Resource Management Journal.
https://doi.org/10.1111/1748-8583.12341

Collings, D. G., McMackin, J., Nyberg, A. N., & Wright, P. M. (2021).
Strategic Human Resource Management and COVID-19: Emerging
challenges and research opportunities. Journal of Management Studies.
https://doi.org/10.1111/joms.12695

Hewett, R., & Shantz, A. (2021). A theory of HR co-creation. Human
Resource Management Review.
https://doi.org/10.1016/j.hrmr.2021.100823

Jackson, S. E., Schuler, R. S., & Jiang, K. (2014). An Aspirational
Framework for Strategic Human Resource Management. The Academy
of Management Annals, 8(1), 1–56.
https://doi.org/10.1080/19416520.2014.872335

Pamphile, V. D. (2021). Paradox Peers: A Relational Approach to
Navigating a Business-Society Paradox. Academy of Management
Journal. https://doi.org/10.5465/amj.2019.0616

Schad, J., Lewis, M. W., Raisch, S., & Smith, W. K. (2016). Paradox
research in management science: Looking back to move forward.
Academy of Management Annals, 10(1), 5–64.

Smith, W. K., & Lewis, M. W. (2011). Toward a theory of paradox: A
dynamic equilibrium model of organizing. Academy of Management
Review, 36(2), 381–403.

Snell, S., & Morris, S. (2019). Time for realignment: The hr ecosystem.
Academy of Management Perspectives.
https://doi.org/10.5465/amp.2018.0069

Soltis, S. M., Brass, D. J., & Lepak, D. P. (2018). Social resource
management: Integrating social network theory and human resource
management. Academy of Management Annals, 12(2), 537–573.

https://doi.org/10.1111/1748-8583.12341
https://doi.org/10.1111/joms.12695
https://doi.org/10.1016/j.hrmr.2021.100823
https://doi.org/10.1080/19416520.2014.872335
https://doi.org/10.5465/amj.2019.0616
https://doi.org/10.5465/amp.2018.0069
mailto:EuccChinaOffice@eur.nl


Erasmus University Rotterdam, the Netherlands
CSC PhD 2022 Project Description
Application to: EuccChinaOffice@eur.nl
Application deadline: Friday Mar 4, 2022

Requirements of
candidate:

Background: Candidates are expected to have background in human
resource management, management / business administration,
organization studies, industrial relations, strategic management or
related disciplines. Experience of qualitative methods of data collection
(e.g., interviews, observations) and analysis (e.g., coding, process
analysis, qualitative network mapping) is highly beneficial. Candidates
are expected to have excellent communication skills in both written and
spoken English. They are expected to be the top academic performers
in the class and demonstrate integrity, initiative, and interest in the
scientific work.

Master’s degree: Yes

EUR requirement: IELTS: 7.5 (min. 6.5 for all subsections) or TOEFL:
100 (internet; min. 23 for all subs.) or 600 (paper); GMAT-test or GRE-
test: 85%. Full details can be found here.

For more information of the project, please contact Dr. Rebecca Hewett
(hewett@rsm.nl).

Supervisor
information:

Prof. dr. Steffen Giessner (promoter); sgiessner@rsm.nl
https://www.rsm.nl/people/steffen-giessner/
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English requirements: Please refer to Erasmus University China Center official website
for your information www.eur.nl/eucc

Erasmus University China Center -> CSC Scholarship -> “I am a prospective CSC PhD
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Please note that each institute requires difference level of English, make sure to find the right
institute. 2022 CSC-PhD programme information will be shared and updated soon!
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