
Can your IT set-up cross borders?
Experiences from European University Alliances

SURF Onderwijsdagen – Nov 15th, 2023

Please line up in the room depending on your 
experience with European University Alliances

A lot of experience: left side of the line
Some experience: middle of the line

No experience: right side of the line



Seated at a table? 
Experiences from European University Alliances

SURF Onderwijsdagen – Nov 15th, 2023

Introduce yourself at your table and explain any 
experience with (digitalization in) European 
University Alliances



Why this session?

• What are European University Alliances?

• And why do they influence the way we 

set up our digitalization projects?

Structure of this session

Presenting the speakers



Institutional context

● Alex Lodder
Utrecht University / CHARM-EU

● Ben Parker
Eindhoven University of Technology / EuroTeQ













Building the EuroTeQ joint course catalogue

What is the target?

Improve the student experience 

– ‘seamless mobility’

Grow the Campus - 50% 

student mobility

Build systems and processes 

that enable scalability

What was the starting point?

- Make use of existing good practice 

(EduXchange for Dutch alliances; 

expertise from SURF)

- Enhance the processes behind student 

mobility – an initial manual EuroTeQ 

course catalogue

- Establish priorities and tailor the 

processes/technology to the EUA context



Standardising & simplifying 
data requirements

Display and exchange live 
data between each SIS and 

catalogue site

A single catalogue for all 
alliance students

a) ‘Live’ course 

information 

(Launched May 2023)

b) Enrolment

c) Grading





Building the EuroTeQ joint course catalogue

Discussion statement

“If there is no standard yet, we need to keep piloting and 

come up with new things.”

We may end up with a diversity of options, how do we know what’s the 

ideal system?



Discuss (one of) these statements
at your table. 
10-12 min

Alex’ statement:
As a sector, we need to adopt the perspective of international
cooperation when designing our IT setup! 
What do we gain by this, and what problems can we expect?

Ben’s statement: 
If there is no standard yet, we need to keep piloting and come up with
new things. We may end up with a diversity of options, how do we know
what’s the ideal system? 



International context

● Evelien Renders
SURF

● Oliver Janoschka
Hochschulforum Digitalisierung



Title + Icon instruction

Interoperability is 
an invisible challenge



Start with Why

• Use cases

• Who are we helping

• How are we helping them 

• Why are we helping them

What

How

Why

Is innovation in European 

University Alliances sustainable 

and worth the effort?



Finding the 
challenges



Technical sideview



Waste?

“Innovation processes (in 
EUAs and elsewhere) 
normally involve manual 
bottlenecks. A lot remains as 
makeshift temporary
solution.” 

Is innovation in 

European University 

Alliances sustainable

and worth the effort?



Hochschulforum Digitalisierung (HFD): a nationwide think-and-do thank
which brings together a community around digitalisation in teaching and
learning in higher education, makes developments visible, and tests
innovative approaches to solutions.

e.g. U:FF, HFDcon, 
HFDnet, Hangouts

information

e.g. website, blog, newsletter, 
publications

consulting

e.g. Peer-to-peer strategy 
consulting, subject-specific 
consulting, HFDlead

qualification

e.g. Train-the-Trainer, Barcamps, 
Workshops, Communities of Practice

innovating

e.g. DigitalChangeMaker, 
HFDvisions, InnovationHub

networking



HFD Study “Making Interoperability Work” analysed four use cases

JOINT 

LEARNING

PLATFORMS

JOINT 

COURSE

DISPLAY

JOINT MICRO-

CREDENTIALS

JOINT

ENROLMENT



Too many actors are working on similar digitisation challenges just 
because (national) funds are available for it. This creates more silos than 

systemic value. Just cut the funds.

Cut it! 

Discussion Statem
ent



Discuss (one of) these statements
at your table

8-10 min

Evelien’s statement:
Is innovation in European University Alliances sustainable
and worth the effort?

Oliver’s statement:
Cut it! Too many actors are working on digitalisation
challenges, but because (national) funds are available. This
creates more silos than systemic value. Just cut the funds. 



Wrap-up: some key insights
collected from tables
5 min
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